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If the Park Board approves the Request for Proposal, staff will solicit potential master plan consultants in
June. Consultant selection will take place in July and City Council approval will take place on August 5, 2014.
Work could begin on the master planning process later in August. The project is expected to take at least

[2 months to complete.

Attachments:

Revised DRAFT Request for Proposal for City of Edina Park System Master Plan







e Collect and review pertinent background information such as GIS data, aerial
photography, Comprehensive Plan, Comprehensive Water Resources Management Plan,
Bike Plan, Grandview Area redevelopment study, community survey, etc. to establish a
baseline for existing demographic and socio economic conditions.

e Research and identify current and emerging trends in peer and aspirational
communities and national standards in areas including but not limited to:

Land

Trails

Facilities

Athletic fields

Equipment

Maintenance

Operations/level of service

Public art

Conservation and land stewardship

S®m e o0 T oo

j. Green technologies
k. Life-longlearning
[.  Wayfinding

e Draft and implement a public engagement plan to help identify needs, strengths,
weaknesses and opportunities of the city’s park system. This plan should include a
project-specific web page, either hosted by the city or consultant.

e Make recommendations on classification of park system entities according to the
National Parks and Recreation Association guidelines.

e Based on the researched trends and the public engagement process, develop and draft a
final implementation plan which will include identification of capital costs, prioritization
and phasing of improvements and upgrades.

e Assistin the plan approval and adoption process.

PROPOSAL CONTENT
Please provide:

e A statement of the objectives, goals and tasks to illustrate the firm’s view and

understanding of the proposed project.







The proposals will be evaluated in four areas:

Project Understanding/Objectives

Qualifications/Experience of personnel working on the project
Work Plan/Schedule

Cost

W e

The city will select a firm that provides a thorough public engagement process, can deliver the
project in a timely manner, has quality personnel and experience in park system master
planning and can deliver a quality final product for a reasonable cost.

It is expected that the evaluation and selection will be completed by August 4, 2014.
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